
 

Phase 1 Management Team 
Minutes  

 
Monday, November 3, 2025 

4:00 p.m. 
Webex 

 

 
Our Vision: Through excellence, we will integrate education, research and social accountability  

to advance the health of the people and communities we serve. 
 

 

Attendees: Dr. Mohammad Almutawa (chair), Katrin Zipperlen, Martine McKay, Dr. Lori Hayward, Dr. 
Melanie Johnston, Dr. Alison Haynes, Dr. Zaina Albalawi, Alyson MacCormack, Dr. Steve Shorlin, Brian 
Kerr, David Stokes, Dr. Pam Pike, Emily Archambeault, Dr. Heidi Coombs, Theodore Brown 
 
Regrets: Dr. James Quinlan, Dr. Scott Moffatt, Carla Peddle, Dr. Peter MacPherson, Dr. Natalie 
Beausoleil 
 
Recording secretary:  Vivian Whelan 
 

Topic Details Action Items and 
person responsible 

Introduction and Welcome  
Welcome new members, Alyson MacCormack, PEI 
class rep, Emily Archambeault, NL class rep, Dr. Lori 
Hayward, ILS lead 

 

Agenda review  
- Review for Conflict of 

Interest 
- Confirmation of Agenda 

No conflicts and no additions. 
Agenda ok  

Review and approval of 
prior minutes 
Action items 

Approval of September minutes: Dr. Mohammad 
Almutawa 
Seconded by: Dr. Zaina Albalawi 
All in favour 
 

 

1. PESC - No report Dr. Heidi Coombs 

2. Assessment 

- Everything is going well for the next MCQ exam.  
Questions are being received and reviewed. 

- The anatomy lab exam went well on Friday. 
Getting grades out for the anatomy lab exam 
takes longer because it is manual grading. 

- There are more written assignments towards 
the end of the Phase. 

Dr. Pam Pike 
Katrin Zipperlen 

3. Clinical skills - No report. Dr. Scott Moffatt 
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4. ILS 

- ILS is going well. Deciding how to facilitate the 
small groups. 

- They may have two facilitators at PEI and two 
facilitators at NL or one on each campus.  

- Towards the end, bring the PEI students back to 
the main group for a good integrated 
discussion. 

- Modifications were made to the stems to 
incorporate and include the PEI students. 

Dr. Lori Hayward 
Dr. Steve Shorlin 

5. Physician 
Competencies 

- Dr. James Quinlan has indicated that he will be 
stepping down. 

- The Physician Competencies lead position may 
change to a Professionalism Undergraduate 
Content Lead. 

- Brian Kerr will follow up. 

Dr. James Quinlan 

6. Research 

- The first deadline has passed for registration.  
- Currently reviewing questions to make sure 

they align with policy.  There are few situations 
where they are following up with learners to 
clarify. 

- They will have more information for the next 
meeting. 

- The final submission is in December. 

Dr. Zaina Albalawi 
Michelle Simms 

7. Population Health 
and Applied Health 
Sciences 

- No report. Dr. Natalie Beausoleil 

8. Curriculum Lead 

- No curriculum changes. 
- There are anatomy issues that were brought 

forward last year but weren’t implemented.  
The same issues have been brought forward 
again.  It wasn’t feasible to make the changes 
this year. 

Brian Kerr 
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- If these changes are approved, they can be 
implemented next year.   

9. PEI - No updates  

10. Student concerns 

- Positive feedback so far.  They appreciate the 
open labs. 

- Suggested revision of the Anatomy lab Manuel.  
Some lectures may need to be switched in 
terms of timing.  Some anatomy before the 
Cardio embryology would be helpful. Dr. 
Andronowski is working with the COS team to 
sort out the issues. 

- Maybe the lab values lecture can be in-person 
instead of an e-module. 

- They would like a better understanding of the 
IPE and ILS independent learning modules 
earlier in the semester. 

- Students have mixed responses about IPE.  The 
degree of standards is different for the other 
schools.   

- Sometimes they lose connection with 
Brightspace.  David Stokes explained the issue 
and that there shouldn’t be any more overnight 
outages. 

- As time goes on through the Phases, there will 
be a mixed modes, so there will be more 
learning modules.  The likelihood of those 
modules being repurposed into live lectures is 
probably not going to happen. 

- The Hematology learning module will tie into a 
lecture by Dr. Bergstrom in Phase 3. 

- We will look at schedule changes for next year 
regarding the Embryology lecture. 

Theodore Brown 
Emily Archambeault 
(NL) 
Alyson MacCormack 
(PEI)  
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- The bidirectional classroom has been working 
well in PEI.  There were some audio issues at the 
beginning of IPE.  The engagement with groups 
wasn’t great after. 

- MUN students in the group felt they had to 
push others students to participate.  IPE is 
about team function. 

- In terms of bidirectional classroom, Dr. Steve 
Shorlin has been working with the staff in 
HSIMS to provide continuous faculty 
development.  There has been good uptake. 

11. New Business Anatomy lectures – lab timing 
- Discussed above.  

12. ToR 
 

- All of the voting and non-voting members have 
been added. 

- Attendance of 75% has been added. 
- Teaching Consultant, Faculty Development 

needs to be added. 
- Research Administrator also needs to be added. 
- UGME Curriculum and Accreditation Advisor 

need to be added. 
- Moved Physician Competencies lead to non-

voting. 
Motion to agree with the changes: Dr. Mohammad 
Almutawa 
Seconded by: Dr. Alison Haynes 
All in agreement. 
This will be brought to UGMS. 
 

 

13. Promotions and 
Appeals Report 

• A Report from Promotions and Appeals 
Working Group was distributed on behalf of 
Dr. Taryn Hearn.  She is looking for feedback.  
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It discussed restructuring of the phases and 
processes for remediation. 

• Phase 1 will change to a full year. 
• SAS has reviewed it and provided feedback to 

Dr. Hearn.   Katrin can share this feedback to 
Dr. Almutawa. 

• Providing a numerical mark to learners will be 
discussed. 

• If you have feedback, you can send it to either 
Dr. Almutawa or Dr. Hearn. 

14. Next Meeting December 1, 2025  
 


