
 
Program Evaluation Subcommittee (PESC) 

MINUTES 
Chair: Dr. Alan Goodridge 

Tuesday, November 19th, 2024   
12:30 – 2:00 pm WebEx Virtual Meeting  

 
Attendees:  Alan Goodridge (Chair), Amanda Fowler, Brian Kerr, Sandra Cooke-Hubley, Heidi Coombs, Nirada 

Sirigorn-Anun, Norah Duggan, Katrin Zipperlen, Hayley Dalton 

Regrets:  Amber Critch, Zhiwei Gao, Allison Haynes, Taryn Hearn, Debra Bergstrom, Bruce Sussex, Anna Thomas, 
David Stokes 

TOPIC DETAILS ACTION ITEMS 

Agenda 

A. Goodridge welcomed the members to the meeting. 

Review and approval of the Agenda 
Moved: A. Goodridge 
Seconded: H. Dalton 

 

Minutes Review and approval of the Minutes for October 15, 2024.  

Phase 2 Course 
Evaluation 
Reports 

A. Fowler presented the Phase 2 Course Evaluation Reports for the 
2023-24 academic year.  

• MED6750: The Patient II courses are now evaluated at the end 
of each theme rather than the end of the Phase, so the course 
evaluation report for Patient II included the results of each of 
the 5 theme evaluations.  

• The sequencing and integration of the topics was the lowest 
rated item for several themes in MED6750.  

• MED6780: Assessment in Community Engagement II received 
3.4 overall, which is below our benchmark of 3.5. Students felt 
the assessments in this course are excessive. K. Zipperlen 
provided an update that changes are being made to the 
reflection assignment based on discussions with the instructors. 

ACTION: A. Fowler to 
prepare the Phase 2 
Response Reports. 

Phase 4 
Response 
Reports 

N. Duggan presented the Phase 4 Response Reports for the post-Core 
courses for the 2023-24 academic year. 

• Clinical Skills IV has undergone significant changes under the 
leadership of the course chair, Dr. Gillian Sheppard. N. Duggan 
thanked Dr. Sheppard for all her work on the course.  

• There have been improvements to the portal for Electives. 

Note: There was no Response Report for Physician Competencies IV. 

 



Learner 
Representation 

H. Dalton suggested having Clinical Skills and labs aligned with the 
content that’s being delivered in patient courses to improve the 
learning experience. 

 

Updates 

B. Kerr provided an update from COS. 

• COS has already actioned curriculum changes in Phase 2 based 
on the program evaluation reports. 

• H. Coombs raised concerns about curriculum changes based on 
program evaluation feedback being made before the Phase 
Leads have presented the course evaluation reports and 
response reports at PESC or Phase Management. Our processes 
are based on best practices for effective program evaluation, in 
which decisions about curriculum changes are made after 
careful consideration and based on discussions of the course 
evaluation reports at the Phase Management level.  

• A. Fowler admitted that the Phase 2 reports were presented 
post-hoc but assured the committee that she is aware of the 
changes and that they are approved at several levels. 

 

New Business 

Use of Qualtrics for AHD Evaluations 

• Internal Medicine has requested to use Qualtrics for evaluating 
Academic Half-Days. However, there are security concerns with 
Qualtrics and One45 is still preferred.  

• Residents had requested pre-recorded lectures that they could 
access at any time and we need a way to measure the 
effectiveness of this new approach. 

ACTION: H. Coombs to 
work with Internal 
Medicine about 
evaluating the new 
approach to the AHDs. 

 
Unprofessional Feedback on Faculty Evaluations 

• Tabled to next meeting. 
TABLED 

 

Process for the “You Said, We Did!” Document  

• COS can track curriculum changes that are based on program 
evaluation feedback. This would benefit learners by showing 
how their feedback is being received and addressed and will 
also be useful for accreditation purposes, demonstrating 
continuous quality improvement. 

• A. Goodridge agreed that it would be great to have an internal 
document sharing information about the changes being made. 

ACTION: B. Kerr to 
send the COS tracking 
document to H. 
Coombs on a regular 
basis. 

 
In-Person/Hybrid Meetings or Online 

• The committee agreed to hybrid meetings. 

ACTION: H. Coombs to 
book a room for in-
person meetings. 

Adjourned 2:00 pm 

Next Meeting: Dec 17th, 2024 – WebEx 


