
 
Phase 4 Management Team Meeting 

MINUTES 
 

Thursday, September 18, 2025 
4:00 pm via Microsoft Teams 

 

 

 
Our Vision: An inclusive, vibrant and cutting edge hub of discovery and learning that is tangibly contributing to the 

 health and wellbeing of people locally and globally. 

 

Attendees: A. Anthony, M. Bautista, J. Bishop, H. Coombs, N. Duggan, A. Hunt, A. Hurley, K. Jat, H. Jackman, B. Kerr, S. 
Khayer, J. Martin, B. Metcalfe, F. Paulin, M. Simms, D. Stokes, K. Zipperlen,  

 
Invited Guests:  
 
Regrets: E. Fowler, A. Haynes, T. Hearn, G. Sheppard, S. Small 
 

Topic Detail Action Items and person 
responsible 

1  Introduction and Welcome 
- N. Duggan  

A welcome was extended to all attendees 
with special mention to the three new 
members of the team, Dr. Sam Aseer, Sajid 
Khayer, Dr. Sarah Small and a returning 
member, Dr. Michael Bautista. 
 
Quorum was established and the meeting 
proceeded.   

 

2  Agenda review    

2.1  Review for Conflict of Interest  
– N. Duggan 

No conflicts of interest were brought 
forward.  

 

2.2  Confirmation of Agenda for  
September 18, 2025 – N. Duggan 

Confirmed 
 

Motioned:  N. Duggan 
Seconded:  F. Paulin 

3  Approval of prior minutes   

3.1  June 19, 2025 Confirmed. 
 

Motioned:  K. Jat 
Seconded:  J. Martin 

4  Review of prior action items   

 All prior action items have been actioned.  
 

5 Presentations   

5.1  PEI Update – K. Lane No report available.  

6 Standing Items   

6.1  Medical Student Report (class of 2026)  
– S. Bandi 

Things are going well. The CaRMS portal 
just opened up last week and busy figuring 
out next steps. Received feedback on the 
Electives and Selectives process in terms of 
transparency. C.Peddle provided a detailed 
overview of the process and further 
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discussion was held on addressing the 
ongoing issue. S. Bandi commented that it 
was a complex matter and addressing the 
issue seems to be limited by resources.  
Will update her colleagues and will pass 
along any more feedback at the next 
meeting. 

6.2  Medical Student Report (class of 2027)  
- S. Khayer 
 
 

Not a lot yet. Just getting settled into 
clerkship. Familiar with how Phase 
Management meetings worked because 
served as the student rep on the Phase 3 
Management team. 
 
N. Duggan mentioned recently received 
evaluation feedback from a learner. While 
short discussion ensued about assignment 
of EPAs and preceptor input used when 
completing ITARs, clarification is needed 
on the course/placement the feedback is 
related to so that a more detailed 
discussion can take place. 

Action: H. Coombs to 
secure clarification on 
learner evaluation 
feedback and update 
P4M. 

6.3  Curriculum Review Implementation Working 
Group – N. Duggan 

No updates other than to say unless we are 
able to get major documentation in the 
next few weeks and due to the lag time 
with presentation to Faculty Council and 
SCUGS some of the initiatives may be 
pushed out an additional year. 

 

6.3.1  Update to the Promotions Committee TOR 
– N. Duggan 

Tabled to next meeting.  

7  Business Arising    

7.1  Course Evaluation Reports for MED8750 and 
MED8730, Class of 2025 – H. Coombs 

Screen shared and presented an overview 
of the course evaluation reports for 
MED8730, MED8740 and MED8750.  
 
Course specific feedback was directed to 
the relevant leads. Generally Electives and 
Selectives are well received and there are 
no major issues. 
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For MED8750, positive feedback received 
indicating the asynchronous delivery was 
good but that the modules, essays and 
research piece seemed irrelevant. Learners 
suggested changes and/or improvements 
on those three areas and it was felt that 
we need to take a deeper dive to figure out 
what the purpose, content and delivery 
approach for the non-medical expert 
content in Phase 4 should be. Overall there 
were improvements in the course from the 
previous year but there are still some 
questions about the course.  

7.2  Course Assessment Report for MED8750, 
MED8740 and MED8730, Class of 2025 – K. 
Zipperlen 

Screen shared and presented an overview 
of these reports. Spoke briefly on the 
process for obtaining and reporting the 
assessment data. Commentary reported 
above in item 7.1 would also be relevant to 
the assessment reports for the same 
courses. 

 

7.3 Revisions to Clinical Teaching Evaluation 
Forms – H. Coombs 

Working on updates to the form sent to 
residents and clerks because the current 
forms are really long and we are worried 
that it’s a disincentive to fill out. Will pilot 
new form with Emergency Medicine. The 
new form really pulls the evaluation back 
to the core of the teaching and learning 
experience at this level by allowing 
commentary on the teaching (generally 
speaking) with some space for narrative 
feedback This new form will also include an 
external link to report mistreatment via an 
anonymous process which the current 
form was not equipped to handle. Once it’s 
launched the other disciplines will be 
approached to see if the new form will 
work well for them too. 

 

7.4 Site Visits for CDCs and Phase 4 Management 
– J. Martin 

Funding is available for the island portion 
of the province. Envisioning a 2 day trip 

Action: A. Anthony to 
send out poll to CDCs 
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where we can visit the major teaching sites 
at least.  Will ask for cooperation from 
discipline chairs to accommodate the 
request. 

and other key team P4M 
members and create an 
agenda for the trip. 

8 Next Meeting  October 16, 2025  

9 Adjournment 5:20 pm  

 


