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UNIVERSITY

Faculty of Medicine

Phase 4 Management Team Meeting
MINUTES

Thursday, May 16, 2024
4:00 pm via Webex

Attendees: Carla Peddle, Brian Halley, Norah Duggan, John Martin, David Stokes, Alexander Darmonkow Katrin
Zipperlen, Brian Kerr, Brian Metcalfe, Michelle Simms, Sarah Peddle, Chris Smith, Aleisha Murnaghan Fred Paulin, Gillian
Sheppard, Kathy Cline, Katie Lane, Khalid Jat, Todd Lambert

Invited Guests: Ms. Sarah Peddle, Dr. Aleisha Murnaghan

Regrets:

Topic

Detail

Action Items and person
responsible

1 Introduction and Welcome
- N. Duggan

A welcome was extended to all attendees.

Quorum was established and the meeting
proceeded. 4:11

2 Agenda review

2.1 Review for Conflict of Interest
— N. Duggan

No conflicts of interest were brought forward.

2.2 Confirmation of Agenda for
May 16, 2024 — N. Duggan

Confirmed.

Katrin to report earlier
New Business: D. Stokes 8.3
ITAR Completion 8.4

Brian Halley standing in for Andrew Hunt for the
purposes of reaching Quorum

Motioned: Fred Paulin
Seconded: John Martin

Discussion (additions)

In Favour: all

3 Approval of prior minutes

3.1 March 21,2024 - N. Duggan Edits Motioned: Fred Paulin
Seconded: Alexander
Darmonkow
In favour: all

4 Review of prior action items

(6.2 Mar 21) Action: A. Darmonkow to | Completed ACTIONED

poll his class to gauge if learner
interest in a follow up
Elective/Selective meeting to address
any lingering questions/FAQs and will
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update the P4M/ UGME
Electives/Selectives Team.

(7.2 Mar 21) Action: A. Anthony to
send e vote request to P4M to secure
support for EPA 14. Results will be
recording on the draft agenda and
minutes for April 18, 2024.

Completed. Approved by UGMS

ACTIONED

(7.3 Mar 21) Action: K. Zipperlen to
work with C. Peddle to address
feedback provided. Updated
document(s) will be brought back to
P4M

Has met with Carla and Michelle to revise the
wording around progress and promotion. Reviewed
by SAS and no concerns voiced.

Katrin presented updated wording for Core
Experiences Assessment Plan regarding promotion,
progress, course success criteria and the role of the
Phase 4 Progress Committee (instead of Phase 4
Management).

SAS requested addition of language around the
requirement of a learner meeting with the Phase 4
Assessment Lead or delegate to discuss the results
of the review. SAS will bring to UGMS for voting.

(ASHLEY: This report covers agenda item 8.2)

ACTION: K. Zipperlen to
send new language to A.
Anthony for circulation to
the Phase 4 Management
Team

(7.5 Mar 21) Action: N. Duggan will
connect directly with P4M members
on this point. (i.e. Moving P4M
meeting to another date closer to
UGMS)

ACTION: N. Duggan to send
an email about revising the
meeting time

Dr. Duggan thanked Chris Smith for providing Phase
4 Lead coverage while she was away.

Dr. Smith had no report

5 Recording of E Vote from March 21,
2024 P4M meeting — Change in status
of EPA 14 from “pilot” to “confirmed”

Approves - 12 ; Rejects - 0; Abstain — 1

COS was informed that P4M had approved the
motion. COS provided an update indicating that

N. Duggan
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UGMS voted and approved incorporating EPA 14
into the Phase 4 curriculum.

6 Presentations

6.1 NB Update - T. Lambert

Moncton LIC 0.5 administrative position filled (Kelly
Basarache). Position was vacant for some time.

Electives placement are getting arranged for start
dates in August

E. Halloway is stepping down in June from her role
with Horizon in NB to join the FM team at Memorial

Dr. Susan Brien — has stepped into the role of VP
Medical for Horizon Health.

LIC - FM preceptors were told that could do 12-
week ITARS (instead of 6-week ITARS). The LIC lead
was going to complete the ITAR on the opposite 6-
weeks to meet accreditation standard.

K. Zipperlen indicates the ITAR form will need to be
reviewed (within CACMS requirements)

T. Lambert expressed concerns with redundancies
in ITAR completion requirements amongst G.
Duguay and R. Ouelette.

ACTION: K. Zipperlen, N.
Duggan and M. Simms to
discuss with T. Lambert as
requested to follow up
about 6- vs 12-week ITAR

6.2 PEl Update - K. Lane

K. Lane - no current issues from preceptors or
learners. Learners enjoying FM rotations. Securing
preceptors for Core Experiences and
Electives/Advanced Practice Integration

7 Standing Items

7.1 Medical Student Report (class of
2025) — A. Darmonkow

A. Darmonkow — no current learner concerns or
questions from the class. Little interest expressed
in the Elective/Selective Q&A session (6 members of

ACTION: N. Duggan to ask C.
Patey and L. Vlvian when
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the class). Some questions arising around visiting
electives.

N. Duggan expressed interested in offering a
session for a small group if the appetite is there

would be a good time to
host an information session

8 Business Arising

8.1 Template Working Group
- J. Martin

N. Duggan — template meeting on Tuesday 14 May
to review block-based Core Experience
organization. Many questions arising from the
meeting.

A. Anthony and N. Duggan met to discuss feedback
from the meeting

N. Duggan asks C. Smith whether Orthopedic
Surgery is a portion of all Core experiences across
Canada

G. Sheppard — emphasized the importance of
formative assessment during Core.

PLAN — meeting again next week to go over the
template. Looking for availability of CDCs as a
priority, but welcoming feedback from all of P4M

ACTION: N. Duggan to send
around some meeting times

8.2 Revised Phase 4 Assessment
Plans, Class of 2026 — K. Zipperlen

Covered under matters arising from the minutes

8.3 Academic Half Days - COS

D. Stokes — COS meeting to discuss academic half
days. Feedback from learners and faculty re: quality
of session and attendance. Many of the sessions are
conducted online with the intent of being
interactive. Learners not engaging with the
sessions. Looking to set learner expectations, and
this can be based on an existing guideline.

FM does online sessions with cameras off for
bandwidth, but learners get participation marks for
speaking or engaging in the chat around the
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sessions. Learners are required present on a topic in
pairs, learners present on cases that they are
required to see. Objectives and grading rubric
around content, engagement, etc.

Facilitators are engaged to facilitate the session
(but not to present), answer questions, and assess
learner engagement with the content.

A. Darmonkow - engagement with the chat/text
function is fundamentally well-received and is
advantageous when compared to unmuting to
speak. Idea of participation points would be well
received.

N. Duggan — the groups need to remain small for
the best engagement and to motivate discussions.

D. Stokes - facilitators will have to become
comfortable with silence to allow time for typing in
the chat function

T. Lambert — recorded half-day sessions were
adopted for the LIC but NB learners were less able
to engage in the NL half-day sessions

D. Stokes — looking for ways to improve so learners
do not miss out on learning opportunities

J. Martin - likes interactive options and suggests a
FoM wide policy or guideline around
participation/engagement

A. Darmonkow — who is responsible for assessing
learner engagement, which may become onerous
on the facilitator

8.4 ITAR Completion N. Duggan — How can we make the process easier
for CDCs? October 2022 guideline was circulated
around mid-point assessments and final summative
assessment. Delays are often situations where the
CDC have not been able to engage preceptors by
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the 2 weeks post-rotation. N. Duggan wondering
whether we should involve the Discipline Chairs at
3-weeks post rotation (instead of 5-weeks post
rotation).

C. Smith — 2 week reminders help preceptors.
Having ITARS modified to be shorter has helped.
Every block there are few people to chase down.
Working well for Surgery.

F. Paulin — process is improved. Challenges with
APA turnover in getting reminders. List of
outstanding ITARS at 2 weeks post-rotation would
be helpful.

N. Duggan — some challenges remain with getting
preceptor responses.

9 New Business

10 Next Meeting June 20, 2024

11 Adjournment 5:15 p.m.
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