
 
Phase 4 Management Team Meeting 

MINUTES 
 

Thursday, January 18, 2024 
4:00 pm via Webex 

 

 
Our Vision: Through excellence, we will integrate education, research and social accountability  

to advance the health of the people and communities we serve. 

 

 

Attendees: A. Anthony, M. Bautista, J. Bishop, A. Darmonkow, N. Duggan, G. Duguay, J. Farrell, K. Jat, B. Kerr, T. 
Lambert, F. Landells, K. Lane, F. Paulin, C. Peddle, L. Russell, M. Simms, D. Stokes, L. Vivian, K. Zipperlen,  

 
Invited Guests: B. Halley 
 
Regrets: T. Hearn, A. Haynes, A. Hunt, C. Patey, G. Sheppard, B. Metcalfe,  
 

Topic Detail Action Items and person 
responsible 

1  Introduction and Welcome 
- N. Duggan  

A welcome was extended to all attendees.  
 
Quorum was established and the meeting 
proceeded.  
 
Special thanks going to L. Russell for her 
contributions to Phase 4. Lisa is finishing up at the 
end of January and moving into a new role with the 
Dalhousie medicine program in Student and 
Resident Affairs Coordinator. 

 

2  Agenda review    

2.1  Review for Conflict of Interest  
– N. Duggan 

No conflicts of interest were brought forward.  
 

 

2.2  Confirmation of Agenda for  
January 18, 2024 – N. Duggan 

Confirmed. 
 

Motioned:  M. Bautista 
Seconded:  F. Paulin 

3  Approval of prior minutes   

3.1  November 16, 2023 - N. Duggan  Motioned:  K. Jat 
Seconded:  A. Darmonkow 

4  Review of prior action items   

(Nov 23) N. Duggan to meet with G. 
Sheppard about inclusion of Research 
Day in the Clinical Skills IV course – N. 
Duggan 
 

 Tabled to next meeting. 

5 Presentations   

5.1 NB Update – T. Lambert The LWS Saint John director position for Memorial 
has been filled by Dr. Stephanie Carpentier who is a 
specialist in Saint John and who also completed her 
training in NL.  
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A new admin, Manpreet Kaur, is in place for 
Fredericton with the hopes of keeping her in the 
system moving forward. 
 
Meeting with the core group of students next week 
to get updates on opportunities and areas that 
should be reviewed and have them meet  
Dr. Stephanie Carpentier. Details on how to apply 
for the NB Electives will be provided referencing 
opening of the March 24 application window. 

5.2 PEI Update – K. Lane  The PEI sites are working through Electives as they 
come through.  
 
A couple of pre-clerkship rotations coming up for 
community black bag and we are in the midst of 
preparation for coordinating those.  
 
We have a couple of learners at the sites but 
they’ve been well into the rotations for a few 
weeks. Everything is running smoothly. No issues or 
concerns brought up by preceptors etc. All is good 
for right now. 

 

6 Standing Items   

6.1 Medical Students Report (Class of 
2024) – F. Landells 
 

Asked about Clinical Skills IV coming up in March 
and wondered when the class of 2024 can expect to 
hear more information on that course. 
 
N. Duggan provided basic breakdown of the course 
with the note we hold off on releasing more course 
information until after CaRMS interviews so the 
information doesn’t get missed. A. Anthony spoke 
on the timelines for the release of information with 
the specific reference to the D2L course shell that 
will house the course content. 
 
CaRMS interviews for learners in the class of 2024 
are going well so far. 
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6.2 Medical Student Report (class of 
2025) – A. Darmonkow 
 

Will be applying for Electives and Selectives for 
2024-2025 in the coming weeks. Asked when the 
class of 2024 learners could expect to receive a 
reminder.  A. Anthony spoke on the timelines for 
the release of information and what might be 
included in that package of information. More 
specific references were made to the expected 
release of information ~ mid March but that 
learners should expect to have ~ couple weeks lead 
time on the opening of the application window with 
reference to the applicable start dates in 2024-2025. 
 
Mentioned about challenges for some learners 
securing completion of some mandatory 
procedures and referenced that it appeared that 
learners on rotations where they were exposed to 
inpatients early on probably had a bit of an easier 
time getting through mandatory procedures 
compared to those who started with more 
outpatients. Hopes that all will balance out as 
learners move throughout the year. N. Duggan 
mentioned that learners will be updated on how 
they’re progressing. Mentioned that learners who 
do not have them by 6 or 9 months can reach out. 
The expectation is that learners complete them by 
the end of core and anyone who is finding it difficult 
to get certain procedures to initially reach out to 
the respective discipline (CDC) or even to N. 
Duggan, A. Anthony or M. Simms who tracks that 
data for each learner.  The mandatory procedures 
listing is located in the Student Handbook. 
 

 
 

7  Business Arising   

7.1 Curriculum review update  
– H. Coombs 

Provided an update on the Curriculum Review 
Recommendations which were already distributed. 
Recent minor changes have been introduced, 
mostly in terms of changing the order of some 
recommendations. 
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Screen shared a document outlining the team 
membership, with significant learner 
representation, and a list of suggested 
responsibilities. Many of the recommendations 
validate and build upon what’s already being done 
in Phase 4. Some recommendations are logistical 
changes that may be implemented in the short-
term while others are more complex and will 
require more time and careful consideration. 
 
Some feedback was received following the release 
of the recommendations in December. Thanks 
going out to everyone that contributed. 
 
Plans are in place to finalize the report in January 
with PESC presenting it to UGMS in February.  The 
Implementation Working Group will be established 
soon (after the release of the final report) and we 
can hit the ground running. 

7.2  Curriculum Review 
Recommendations – N. Duggan 
 
 

Related discussion taken into account with 
presentation and commentary for item 7.1 above. N. 
Duggan indicated that the recommendations 
attached to Phase 4 Management and presented in 
item 7.1 were complete. H. Coombs indicated that 
there will be some P4M involvement in 
recommendations assigned to other committees 
and that prioritizing the recommendations will 
come down to UGMS and the working group (after 
the release of the final report) that they establish to 
move the recommendations forward.  Some are 
more straight forward with  others being more 
complex.  

 
 

7.3  Phase 4 Course Assessment 
Reports – K. Zipperlen 

Screen shared and provided broad explanation of 
the Phase 4 Course Assessment Reports for the 
Class of 2023. 

 
 
 
 

8 Next Meeting  February 15, 2024  

9 Adjournment 5:08 pm  

 


