
 
Phase 4 Management Team Meeting 

MINUTES 
 

Thursday, May 15, 2025 
4:00 pm via Microsoft Teams 

 

 

 
Our Vision: An inclusive, vibrant and cutting edge hub of discovery and learning that is tangibly contributing to the 

 health and wellbeing of people locally and globally. 

 

Attendees: A. Anthony, S. Bandi, J. Bishop, K. Cline, H. Coombs, N. Duggan, A. Hunt, K. Jat, B. Kerr, T. Lambert, J. Martin, 
B. Metcalfe, F. Paulin, C. Peddle, J. Quinlan, M. Simms, D. Stokes  

 
Invited Guests:  
 
Regrets:  G. Duguay, G. Sheppard, K. Zipperlen 
 

Topic Detail Action Items and person 
responsible 

1  Introduction and Welcome 
- N. Duggan  

A welcome was extended to all attendees.  
 
Quorum was established and the meeting 
proceeded.   

 

2  Agenda review    

2.1  Review for Conflict of Interest  
– N. Duggan 

No conflicts of interest were brought forward.  
 

 

2.2  Confirmation of Agenda for  
May 15, 2025 – N. Duggan 

Confirmed 
 

Motioned:  K. Jat 
Seconded:  T. Lambert 

3  Approval of prior minutes   

3.1  February 20, 2025 Confirmed. 
 
Acknowledged the existence as well of Meeting 
Notes for March 20, 2025 and April 17, 2025 which 
will not be voted on for approval. 

Motioned:  K. Jat 
Seconded:  F. Paulin 

4  Review of prior action items   

(6.3.1 Jan 16 2025) Action:  N. Duggan will 
email CDCs and Course Chairs asking for 
feedback.  

CDC Survey results provided as supporting 
documents as forward to P4M with the meeting 
invite. Screen shared – 2025 CDC Survey Results. 
Highlighted survey responses, number of 
responses, who provided orientation, how well 
they were informed about various topics, and 
which items CDCs want included in an orientation 
package.  Identified the need to have a process in 
place to ensure a replacement exists before the 
outgoing CDC leaves. Reiterated that it shouldn’t 
be the situation where it’s “trial by error”. The 
question now exists should we task support staff, 
administrative personnel/APAs to assist in putting 

ACTIONED  
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together the CDC orientation package. N. Duggan 
asked for input from the P4M on how to approach 
this task.  

(6.3.2 Jan 16 2025) – Action:  N. Duggan 
to follow up with CDCs  

 
 

ACTIONED 

(6.1 Feb 2025) ACTION:  N. Duggan to 
review the leave policy to see if there is 
anyway to amend it such that learner 
concerns with the ability to submit in 
advance can happen. 

Highlighted current process. F. Paulin cited current 
process where leave submitted > 6 weeks in 
advance. N. Duggan – Any issues with current 
process? 

Action:  N. Duggan will 
change wording on 
policy so that it is less 
confusing for learners.  

(7.1 Feb 2025) ACTION: N. Duggan to 
develop policy around scheduling 
changes and exceptional circumstances. 

Referenced current process whereby once 
schedule is released in One45 it is final and that 
any request for changes will only be considered 
where exceptional circumstances exist and are 
supported by LWS and/or the Blundon Centre.  
 
Cited several examples that has created an 
overwhelming number of requests to be in St. 
John’s and/or as close as possible to St. John’s 
with personal circumstances supporting their 
requests. 

ACTIONED 

(7.2 Feb 2025) Action:  N. Duggan to 
present the amended P4M TOR for 
August 2025.  

March 2025 P4M TOR was approved by UGMS at 
their March 2025 meeting. The P4M at this 
meeting was supportive of the “update” to the 
August 2025 version of the TOR which has already 
been approved by UGMS in March 2025. 

ACTIONED 

(6.1 Apr 2025) Action: N. Duggan to send 
email to class of 2027 that includes more 
detailed information and policy/process 
by which learners may explore changes 
to core rotations in year 3. 

S. Bandi brought that forward the concerns about 
no longer being able to make changes. N. Duggan 
– it creates a huge amount of administrative work. 
Learners and staff are aware. 

ACTIONED 

5 Presentations   

5.1 NB Update – T. Lambert  Update provided on the lone MUN learner, Kiha 
Kim that will complete their core rotations in NB in 
the 2025-2026 academic year. Screen shared 
document – sample schedule that doesn’t 
complete fit in with any one stream but does allow 
the learner to complete a full rotation without 

Action:  T. Lambert will 
forward an update to M. 
Simms and A.Anthony 
on the assessment piece 
for this learner. 
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interruptions and scheduled rotations may line up 
with the same rotation in a different stream. T. 
Lambert will follow up with Anesthesia to ensure 
all is good to go. 
 
Mention of administrative staff who will no longer 
be on the MUN payroll at the end of 2025. 
 
T. Lambert will be a local mentor for Kiha Kim and 
any issues beyond that will be directed to LWS etc 
at the St. John’s campus/MUN. 

5.2  PEI Update – K. Lane  No report available.  
 

6 Standing Items   

6.1  Medical Student Report (class of 
2026) – S. Bandi 

 All going well for Phase 4 learners. AFMC Student 
Portal just opened – waiting to hear back on 
applications. From a learner perspective the new 
portal seems to be going well – appears to be a 
more streamlined process. C. Peddle outlined the 
process as it relates to the first two week window 
that just opened for the August 4 start date. The 
benefit to the new process is due in large part to 
knowing the capacity up front.  
 
N. Duggan reminded S. Bandi that as the only 
learner rep on the team, it is imperative that she 
(or the class president) be in attendance to ensure 
quorum. 

 

6.2  Curriculum Review Implementation 
Working Group – N. Duggan 

A couple of the items we are working on would be 
the new Proposed Clerkship Structure and Dividing 
Phase 4 into two separate phases. 

 

6.2.1 Proposed Clerkship Structure – N. 
Duggan 

Screenshared document – Proposed Clerkship 
Structure 2026. Highlighted the proposed 
committee memberships. Looking for input and 
feedback – some of which was given at this 
meeting. Specifically referenced MED 8750 and 
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MED8720.  Recommendations on anything 
presented to UGMS.  

6.2.2 Proposal to Divide Phase 4 into Two 
Separate Phases – N. Duggan 

Screen shared documented that highlighted 
recommendations and rationale. Would like to 
switch to the “Year” terminology and change up 
language as we move forward to better align with 
other schools. Input and feedback received from 
the P4M Team.  Will present to UGMS next week. 
Any changes implemented will happen in 
conjunction with the other phase leads and will be 
presented in June.  Support obtained in this 
meeting from team members to move forward 
with the proposal presented.  

 

6.3  Assessment Plan for MED8710 Core 
Experiences (including LIC Clarenville) – 
class of 2027 

Screen shared two documents and highlighted 
changes – one specific to the LIC option and the 
other overall Core Experiences course.  
 
Motion to approve the assessment plans as 
presented for the LIC Stream: 
 
Motion:  J. Quinlan 
Second:  K. Jat 
 
Support confirmed.  
 
Motion to approve the assessment plans as 
presented for the MED8710 Core Experiences: 
 
Motion:  N. Duggan 
Second:  F. Paulin 
 
Support confirmed. 

 

7 Next Meeting  June 19, 2025  

8 Adjournment 5:45 pm  

 


