
 
 

Phase 3 Management Team 
Minutes  

 
Thursday, January 4, 2024 

 4:00 p.m.   
Webex  

 

 
Our Vision: Through excellence, we will integrate education, research and social accountability  

to advance the health of the people and communities we serve. 
 

 

Attendees: Debra Bergstrom, chair, Rick Audas, Shruthi Bandi, Michael Connolly,  David Stokes, 
James Quinlan, Katrin Zipperlen, Steve Shorlin, Brian Kerr,  Carla Peddle, Alison Haynes, Michelle 
Simms, Suzanne Drodge 
 
Regrets:   
 
Recorded by: Vivian Whelan 
 
 

Topic Details Action Items and 
person responsible 

Introduction and 
Welcome   Deb Bergstrom 

Agenda review  
- Review for Conflict 

of Interest 
- Confirmation of 

Agenda 

Agenda ok. Deb Bergstrom 

Review and approval 
of prior minutes –
Review of action items 
from previous 
meeting 

Edits were made to the minutes from the last 
meeting regarding personal leaves and the leave 
guidelines.  The revised minutes will be circulated for 
an e-vote. 
 

Deb Bergstrom 

1. Assessment 
Working Group 

- No big issues.  There was one invigilation 
concern. 
 

Suzanne Drodge/ 
Katrin Zipperlen 

2. Curriculum 
Lead 
Curriculum 
change 

- Minor changes.  The list has been provided. 
- There is one major change.  Dr. Gendron has 

asked to move the Vision lab from Phase 3 to 
Phase 1.  The content is foundational.  The Phase 
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1 Management Team is in support of the move.  
It will remain in Phase 3 for the class of 2027. 

Motion to support the move of the Vision lab from 
Phase 3 to Phase 1: Alison Hayes. 
Seconded by: James Quinlan 
All in agreement. 

 
Due to the pending storm tomorrow, instructors have 
been contacted regarding possible new dates and 
times. 

3. PESC 
-  The mid-point course evaluation send sent 

before the holidays.  Response has been very 
poor.  Heidi will send a reminder. 

Heidi Coombs/ Deb 
Bergstrom 

4. Clinical Skills 
- No update. 
- Psychiatry clinical skills tutors have been 

contacted regarding providing feedback. 
Maria Goodridge 

5. ILS -  Deb Bergstrom will follow up with Jerry 
McGrath. 

Jerry McGrath 
Steve Shorlin 

6. Research 
Curriculum 
Group 

- Progress has been updated.  There are less than 
a dozen that were flagged. 

- Chris Earle will mentor one learner. 

Michelle Simms 
Chris Earle 

7. Community 
Health & 
Faculty Issues 

- No issues. Rick Audas 
 

8. Physician 
Competencies - Nothing to report. James Quinlan 

9. Learner Issues 

- There is one update regarding accommodated 
exams.  The invigilators can now start the exams. 

- Edits to the December minutes were discussed.     
- Clarification is being worked on regarding the 

leave guidelines.  It was brought to UGMS last 

Mary Jane Butler 
Shruthi Bandi 
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month.  They advised not to approve personal 
days for the Friday before the ski weekend.  

- Exams are considered black out days (days in 
which they cannot be moved). 

- Sessions on Friday prior to the ski weekend will 
remain as scheduled. 

- The learners presented feedback from the class 
regarding the personal days policy.  This will be 
circulated to the team. 

10. Accreditation 
Updates -  Brian Kerr 

 
11. New business 

arising 
-  

  

12. Next meeting February 1, 2024  


