
 
 

Phase 3 Management Team 
Minutes  

 
Thursday, December 7, 2023 

 4:00 p.m.   
Webex  

 

 
Our Vision: Through excellence, we will integrate education, research and social accountability  

to advance the health of the people and communities we serve. 
 

 

Attendees: Debra Bergstrom, chair, Rick Audas, Shruthi Bandi, Mary Jane Butler,  David Stokes, 
Michael Connollly, James Quinlan, Katrin Zipperlen, Steve Shorlin, Brian Kerr,  Jerry McGrath, Carla 
Peddle, Alison Haynes, Maria Goodridge, Michelle Simms 
 
Regrets:  Chris Earle, Heidi Coombs 
 
Recorded by: Vivian Whelan 
 
 

Topic Details Action Items and 
person responsible 

Introduction and 
Welcome   Deb Bergstrom 

Agenda review  
- Review for Conflict 

of Interest 
- Confirmation of 

Agenda 

No conflicts or additions Deb Bergstrom 

Review and approval 
of prior minutes –
Review of action items 
from previous 
meeting 

Motion to approve October and November minutes:  
Rick Audas 
Seconded by: Alison Haynes 
All in favour 
 

Deb Bergstrom 

1. Assessment 
Working Group 

- Preparing exam for next week. 
- SAS is in support of providing reference lab 

values to the learners during exams.  It is the 
same one that is used for licensing exams.   

Suzanne Drodge/ 
Katrin Zipperlen 

2. Curriculum 
Lead 
Curriculum 
change 

- No curriculum changes. 
- Thanks to Shruthi and Mary Jane who provided 

them with the timing of some of the lectures in 
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the Hormone and Blood Disorders theme.  The 
UCLs will be contacted. 

3. PESC -  Nothing new. Heidi Coombs/ Deb 
Bergstrom 

4. Clinical Skills - Going well.  Formative assessments are done.  
Tutor recruitment is going well. Maria Goodridge 

5. ILS 

-  It’s going better than last year.  Back to pre-
COVID. 

- Ongoing issues with recruiting facilitators. 
- Discussed using rural family medicine physicians 

virtually, as was done during COVID.  This will be 
brought to the Advisory Working group next 
week.  Virtual ILS went well. 

- They were also used during the OSCE. 
Action: Maria Goodridge will send her list of rural 
tutors to Debra Bergstrom. 
 

Jerry McGrath 
Steve Shorlin 

6. Research 
Curriculum 
Group 

- Progress updates are due tomorrow. 
- A couple of learners had supervisors that are no 

longer available.  A backup plan is in place to 
provide research supervision for those students. 

 

Michelle Simms 
Chris Earle 

7. Community 
Health & 
Faculty Issues 

- No concerns. 
- There is a slight decline in attendance. 
 

Rick Audas 
 

8. Physician 
Competencies - No report. James Quinlan 

9. Learner Issues 
- They would like to provide feedback to 

Psychiatry clinical skills tutors.  It is not available 
on one45. 

Mary Jane Butler 
Shruthi Bandi 
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Action: Maria Goodridge will check with Heidi 
Coombs. 

- There were concerns with a couple of 
interruptions during lecture time. 

 
10. Accreditation 

Updates 
- Groups are being put together for updates. 
 

Brian Kerr 
 

11. New arising 

- Deb Bergstrom is hoping to have a chat with the 
class regarding professionalism.   

- March 15 is an agenda item for the UGMS 
meeting in December.  The ski weekend is an 
issue every year.   

o Clarification of the leave guidelines 
was requested by the students dating 
back to early 2023 and this will be 
addressed within the next few weeks. 
This will be brought to UGMS. 

- Suggestions brought forward by members of 
the Phase 3 Team  for addressing leave issues  
included: 

o If there are a lot of leave requests for 
a certain session/tutorial, inform the 
instructor beforehand. 

o There are certain sessions that cannot 
be missed.   There are already black 
out days in the schedule that may 
require documentation if missed.  
Days with unacceptably low 
attendance could become blackout 
days. 
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o One suggestion that was made was to 
get rid of personal days and use 
special circumstances instead. 

o LWS can provide support and 
direction regarding the leave 
guidelines. 

Actions: 
- Student representatives to solicit feedback 

from the class and compile it for presentation 
at the UGMS meeting in December 

- Deb Bergstrom to follow up with the Phase 3 
Team and with the class regarding the 
decision made at the UGMS meeting 

- UGME administrative team to review the 
Leave Guideline and provide clarification; 
revised guideline will be brought back to 
Phase 3 for review when available 

12. Next meeting January 4, 2024  


